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EGAR Development sanyctun EDS — poccuuckyio
nnatpopMy aHANIMTUKKU pa3paboTKm ¢ cobCcTBEeHHOM
nokanbHou LLM B noctaBke

HoBbiM NPOAYKT BNnepBble coeauHAeT MeTpuKHu Jira ¢ ¢puHaHcoBbiMu KPI
M aBTOMaTU4YECKMU HaXoAUT, Kakue dev-npakKTUKU ABUraloT BbIPYUKY U
MapXy. MoNnHOCTbIO On-premise, 6e3 o6nauYHbIX 3aBUCMMOCTEN — ONSA
baHKOB, (PMHTEXa U rOCCTPYKTYP.

KomnaHna EGAR Development o6bsaBnaseT o 3anycke EDS (Egar Development
System) — aHanuTuyeckon nnatgopmbl oaa CTO n pykoBoanTenen pazpaboTku.
EDS coenunHaeT ABa MUpa, KOTopble 40 CUX NOpP CyLLEeCTBOBaIM pa3faesibHO: METPUKN
pa3paboTkum um3 Jira (throughput, lead time, nnoTHOCTbL 6GaroB) 1 PUHaHCOBbIE
nokasaTtenn 6usHeca (Bblpy4kKa, BanoBasa mapxa, LTV/CAC, OTTOK KJINEHTOB).
MNnatdgopma CTPOUT CTAaTUCTUYECKU 3HAYUMbIE KOPpPeNAunun Mexay HAMN 1
NnoKa3blBaeT PyKOBOOUTESNO, Kakne naMmeHeHus B pabote KoMaHAbl peasibHO BANSAIOT
Ha OEeHbru.

«J1o EDS y CTO 6binn aBa Habopa MeTpuK B pa3HbiXx cMctemMax. HUKTO He Mor
KOJINYECTBEHHO OTBETUTb Ha NPOCTON BOMNPOC: "eCan Mbl CHU3NM MJOTHOCTbL 6aros Ha
5%, BO CKONIbKO 3T0 o6onpéTcsa bmusHecy?". Tenepb OTBET — CTAaTUCTUKa NO 36
MecsuaM OaHHbIX, @ He UHTYnuusa», — KoMMeHTupyeT KomaHaa EGAR Development.

Kniwo4yeBble BO3MO>XHOCTHU

* KPl-cBeTOodop: 8 K/t0YEBLIX NMOKa3aTesien C aBTOMaTUYECKOW KNhaccngpumkaumen
(3enéHbIn / XENTbIN / KpacHbIN) No beHYMapkam DORA 1 MHOYCTpUasibHbIM
HopMaM Saas.

* Mouck Koppenaumn: Pearson, Spearman, OLS-perpeccus. lNnatgopma cama
HaxoOuT, Kakaa dev-MeTpuKa CTaTUCTUYECKN NpenCcKa3biBaeT U3MEHEeHne
BbIPYYKM NN MaPXXW.

* MN-accucteHT B KOpPOOKe: B CTaHAAPTHOW NOCTaBke — nokKanbHbin MiniMax
(vLLM-based), He Tpebytowmim nognncok n obnayvHbix cepsucos. EDS
coeMecTuMa ¢ OpenAl API, Nn0O3TOMY KJIMEHTbI MOTYT 3aMeHUTb MoLeslb Ha
YandexGPT, GigaChat, T-Lite ot T-baHka, Saiga, Vikhr nnu niobyio open-
source LLM (Llama, Qwen, DeepSeek).

» Telegram-60T: Te )xe BO3MOXXHOCTM aCCUCTEHTa B KapMaHe. CTO nonyyaeT
CBOAKY MO NMPOeKTYy KoMmaHaowm /start 3a 5 cekyHa.



* Drag-and-drop Excel: ppyHaHCOBble METPUKK 3arpy>katoTca npsamo vyepes Ul
6e3 nHTerpaunoHHbIX MPOEKTOB.
 ABTOMaTH4yeckum cbop Jira: yepes Apache Camel + EgarConnect pa3 B cyTku.

LleneBble KJINEHTbI

EDS oprveHTupoBaHa Ha on-premise [ernjon 1 noaxoanT TPEM KaTeropmam
3aKa34MKOB:

1. BaHKM u cbMHTEX, rae faHHble He OO0JIKHbI MoKMAaTh KOPMOpaTUBHbLIN KOHTYP

2. FlocypapcTBeHHble CTPYKTYPHI B air-gapped cteHaax 6e3 BbIxo4a B UHTEPHET

3. XonauHru mn KpynHble tech-komnanum (50-500 pa3zpaboT4ymkos) C
HEeCKOJIbKUMU MapasfiesibHbIMU MPOoAYKTaMu

B oT/inmyme oT nonynspHbIX SaaS-pewweHnin, EDS noctasnsieTcs Kak on-premise
nakeT 3a (PMKCUMPOBaAHHYIO CTOMMOCTb, 6e3 noanncok per-user. 0amH Docker-xocT,
4 GB RAM, pa3BépTbiBaHMe 3aHMMaeT 10 MUHYT.

YeM oT/IMHaETCA OT CyLLeCTBYIOLWUX PeLueHU#

KOHKypeHTHbIe pelueHus EDS

Jira Plans, EazyBl — Tonbko dev-
MeTpUKK

CoepunHseT dev + business

Power BI, Tableau — TosbKO hMHAHCHI + aBTocbop dev-meTpuk

NokanbHbIN LLM B nocTaBke, AD-

O6nayHbin Al (OpenAl Cloud)
ayTeHTUduKauma

Vendor-lock Ha Atlassian Cloud CBou cepBep, CBOM AaHHble, 6e3 610KMPOBOK

Poccuuckue mopenu N

EDS — 04HO 13 nepBbIX peeHnin Ha POCCUNCKOM PbIHKE, N3Ha4YaslbHO
CNpoeKTMpoBaHHoe ans paboThbl C oTeyecTBeHHbIMU LLM: YandexGPT, GigaChat, T-
Lite. NogkntoyeHne Mmoaenn — Be CTPOKM B KOHUre, HMKakoro vendor-lock'a. B
cny4dae HeobxoammocTu fallback Ha o6nayHble mogenu (Anthropic Claude, OpenAl)
paboTaeT Nnpo3payHO AN Mosib30BaTeNs.

Hemo-Bepcua n PoC

KoMmnaHusa npeanaraet 30-MUHYTHYI0 aeMo-ceccuto 15 CTO 3anHTepecoBaHHbIX
KOMMaHWM Ha roToBoM Habope o06e3nyeHHbIX AaHHbIX (4 NpoAyKTa X 36 mecsaueB X
17 meTpuk). Mo ntoram — 3a 1 Hegenw passépTbiBaeT PoC B MHGpaCTPYyKType
3aKa34yuKa, NogK4yaeT peasibHYyIO Jira u umnopTupyet Excel n3 gpyHaHcoBoro
oThena.



O KOMMNaHum

000 «ETAP OEBEJIONMMEHT» — poccuinckasa TexXHoONorn4eckas KoMmnaHums,
crneuvannsnpytowascsa Ha enterprise-pelieHnax ons GuHaHCOBOro cekTopa u tech-
nHaoyctpun. EDS — dpnarmaHcKmnin NpoayKT HanpassieHUsa engineering analytics,
pa3paboTaHHbIN B 2026 roay Ha 6a3e MHOrosieTHero onbiTa KoOMaHAbl B 061acTun
WHTEerpaumMoHHbIX NaaTPOpPM 1 enterprise-aHaINTUKN.

CtaTtyc pe3unpeHTa «CKOJIKOBO>»

MpoekT EDS 3apernctpupoBaH B NIHHOBaUMOHHOM LieHTpe «CKONKOBO» (aHKeTa
Ne206538) B kaTeropun «CtpaTermyeckme KOMnboTEPHbIE TEXHOJI0MMUN Y
nporpaMmMmHoe obecrnevyeHne», NUHHOBALMOHHbLIA NpUopnTeT — «HOBbIE TEXHOIOMUN
06paboTKM 1 yTuAM3aumm gaHHbIX, B TOM Yucae C UCNoJsib30BaHMEM MEeTO40B
MaLINHHOIo o0byyeHuns».

KoHTaKTbl ANA npecchbl
ment. []inf r-development.

JononHutenbHble MaTepuansl: - bpowtpa (PDF) — no 3anpocy - leMo-gaHHbIe
(XLSX, 4 npoaykTa X 36 Mmec X 17 MeTpuK) — Mo 3anpocy - 3anpoc UHTEPBbLIO C
KoMaHOon — Ha info@egar-development.su
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